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AgendaAgendaAgenda
• How We’ve Reorganized 

• Things We’re Already Doing
! Supervisor Safety Web Page (SSWP) Improvements

! Inventory of Hazardous Operations (IHOPS)

! SHE Finding Tracking System (SHEtrak)

! Customer Searching System (Safety Search)

! Contractor Self-Evaluation Recognition System

! 3rd Party Assessment

• Things We’re Working On

! Simplified Employee Reporting Process

! Top Level Risk Assessments

• How We’re Doing

• Something We’re Recommending - Risk Safe 6

• A Mishap We’ve Had - High Pressure Fitting Mishap
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How We’ve Reorganized (Simplified)How We’ve ReorganizedHow We’ve Reorganized (Simplified)(Simplified)
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Things We’re DoingThings We’re DoingThings We’re Doing
Supervisor Safety Web Page
• Quick, easy web-based recordkeeping 

for safety meetings and walk-
throughs (Civil Service and 
Contractors)

• Instant graphic metrics by 
organization with drill down 
capability to sub-organizations

• Supporting information (i.e. 
Presentation charts, inspection 
checklist, personnel listings, etc.)

• New – Built-in Finding and Action 
tracking system with automatic work 
order generation or e-mail notification
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Things We’re DoingThings We’re Doing
SHE Committee
• New arrangement, 

more employee 
involvement

• Subcommittees
– Practitioner
– Center-wide  issues

• Contractor Safety 
Forum

• Monthly Marshall 
Team Meetings with 
metric presentations

• Currently looking at 
ways to improve

0
Fatalities

&
Disabling Injuries

30   (18 UA, 12 UC)

All Case Rate (ACR) (Incl. First Aid Cases) = 1.32*

Supervisors
(SSWP)

234/AC = 7.8

Green Green – OK
YellowYellow - CAUTION
Red - WARNING
GreyGrey – No metrics at this time
UA – Unsafe Act
UC – Unsafe Condition

MSFC Team Metric - Personnel SafetyMSFC Team Metric - Personnel Safety
Data for FY05 (As of 02-23-05)Data for FY05 (As of 02-23-05)

*Estimated

1
Lost Time Rate = 0.04*

0.05 Last Month

0.77 Last Month17
OSHA Recordable Rate = 0.75*

1.19 Last Month

SHE Professionals
(SHEtrak)

579/AC = 19.3

Pro-Active

Employees
(SCRS & IRIS) 
84/AC = 2.8

Close Call 
Reporting

Bldg Managers
(SHEtrak)

No./AC = Ratio

Meetings1

67 % Complete
Visits1

65 % Complete
IHOPS         

88 % Up-to-Date
SHE Actions                            
95 % On-Time

1 Last Month
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Team Metrics - Trailing Indicators (02-01-05)Team Metrics - Trailing Indicators (02-01-05)
Lower is Better
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Things We’re DoingThings We’re Doing

IHOPs
• Web based log for hazardous 

operations with listing of 
assessments

• Checklists to help assure code 
compliance

• Each Entry Checked  by 
Industrial Safety

• Responsible organization must 
update at least annually

• Automatic e-mail reminders
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Things We’re DoingThings We’re Doing

SHEtrak
• Web Based Safety Health and 

Environmental finding tracking 
system

• Handheld input capability
• Violation and code listings
• Direct input by responsible 

actionee
• Automatic interface with 

Facilities Work Order System
– Automatic Work Order 

Generation
– Automatic Work Order Closure 

Notification
• Automatic E-mail ticklers
• Abatement plan and closure 

review process
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Things We’re DoingThings We’re Doing

Safety Search
• Customer friendly web page for 

searching all SHE related 
database for open actions

• Master Chart provides numbers 
of open and late findings with 
links to detail listing!
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Things We’re DoingThings We’re Doing
Contractor Self-Evaluations
• Contractors required to self-

evaluate their S&H program 
based on VPP elements

• Scores verified by S&MA review
• Contractors with high scores 

recognized
– Level I - Public Award 

Presentation at MTM
– Level II – Formal letter of 

commendation

C o m m itm ent and  Invo lvem ent (E le m ent 1 ) W orksite  Syste m  and H azard P revention Safety  and  H ea lth

Score A .  M anagem ent B .  E m ployee A nalysis (E lem ent 2 ) and C ontro l (E lem ent 3 ) T ra in ing  (E lem ent 4 )

10

B enchm ark ing  ind ica tes “b est in  
C lass.” In  a reas of v isib le 
m anagem ent leadersh ip , 
respon sib ility/accou ntab ility, 
m eaningfu l m etrics, and 
incentive/recognition system s.

E m ployees fu lly invo lved , sa fety 
com m ittees function in g w ell, is  
a  com plete behavior process 
fu nction ing at least on e year, 
em p loyees invo lved  in  p rocess 
p lann in g and  risk  assessm ent.

A ll sub elem en ts fu lly in  p lace 
and  function in g w ell for at least 
one year.

A ll p rogram s and  sub elem ents
fu lly fu nc tion ing  for one year.  
S trong  professional support.

A ll tra in in g p rocesses 
function in g, all levels o f 
personn el trained  to  iden tified  
needs, m anagem en t tra in in g 
on going.

9
A ll su belem en ts are in  p lace and  
fu nction ing  w ell, bu t have as yet 
to  reach  fu ll m atu rity.

A ll p rocesses function ing  bu t for 
lim ited  tim e, em p loyees 
in vo lved  to  great ex ten t.

A ll sub elem en ts in  p lace, 
em p loyees ac tively partic ipa ting .

A ll p rogram s and  sub elem ents in  
p lace and  func tion ing.

A ll tra in in g p rocesses 
estab lish ed , m anagem en t in itia l 
tra in in g com plete.

8
O ne sub elem en t no t fu lly in  
p lace bu t a ll a re b ein g 
im plem en ted .

M ost p rocesses in  p lace, 
em p loyee in volvem ent g row ing .

A ll sub elem en ts function in g, 
em p loyee partic ipa tion  grow ing.

A t least five subelem ents
function ing an d one in  fina l 
stage of im plem en tation.

M ost personnel tra in ed  to 
identified  needs, tra in in g 
recordkeep ing  and recall system  
function in g.

7
T w o su belem ents no t fu lly 
im plem en ted .  Im plem entation 
in  p rocess on  all elem en ts.  
E m ployee participation  and  
com m itm ent w id espread .

Process ac tivities expan din g 
th rough  organ iza tion .  
C om m ittees and  team s 
fu nction ing.

A t least five subelem ents
function ing an d rem aind er 
estab lished.

A t least four su belem en ts
function ing, rem ain ing  tw o 
develop in g.

M anagem ent and  sup erv isor 
tra in in g in  p rocess, specia lized  
tra in in g in  p rocess.

6
A ll su belem en ts in  p rocess o r in  
p lace.  S trong  m anagem en t 
leadersh ip  and  com m itm en t 
b egun , m etric system s in  p lace, 
resourc ing appropria te.

E m ployee represen tatives 
fu nction ing, join t com m ittees 
fu nction ing, participa ting  in  risk  
assessm ent and  acc iden t 
in vestigation .

A t least four su belem en ts
function ing an d rem ain ing th ree 
in  p rocess, em ployee 
partic ipa tion  b eg inn ing to spread  
th rough  organ ization .

M edica l and  sa fety p rogram s 
stren gth en ing .  E m ergency 
preparedness p rogram  
estab lished and  exercised .

M anagem ent train ing  in process 
developed , sup erv isor tra in ing 
developed , tra in ing 
recordkeep ing  and recall system  
developed .

5
M anagem en t com m itm en t and 
leadersh ip  accepted by workers, 
w ork er participation and  
com m itm ent b egun , m etric 
system .

E m ployee represen tatives 
app oin ted /elec ted , com m ittees 
b eg inn ing to p erform  fu nc tion s 
(in vestiga tion , ana lysis, p rocess 
im provem ent).

A ll sub elem en ts estab lish ed , 
em p loyees begin n in g to  
partic ipa te.

R ules w ritten , m edical and  
safety p rogram s develop ing  
Persona l P ro tective Equipm ent 
adequate.

Tra inin g tem p late com pleted fo r 
a ll personn el, tra in in g n eeds 
identified , p rocess develop m ent 
begun , recordk eep ing and  reca ll 
system  b ein g d eveloped .

4

M anagem en t com m itm en t and 
leadersh ip  flow ing  down  to 
w ork ers, m etric system s being  
d eveloped , incen tive/recognition  
system  in  p rocess.

A ll p rocesses b ein g estab lished , 
in vo lvem ent and  awareness 
enhancem ent grow in g.

A t least five subelem ents
in itia ted  inc lud ing  self-
assessm en t, h azard  reporting, 
m ishap  c lose ca ll investigation s.

R ules in  p rocess, em ergency 
preparedness p rogram  b ein g 
developed .

Tra inin g d evelopm en t in  
p rocess, specia lized  trainin g 
estab lish ed .  M andatory train ing  
in  p rocess

C o m m itm ent and  Invo lvem ent (E le m ent 1 ) W orksite  Syste m  and H azard P revention Safety  and  H ea lth

Score A .  M anagem ent B .  E m ployee A nalysis (E lem ent 2 ) and C ontro l (E lem ent 3 ) T ra in ing  (E lem ent 4 )
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B enchm ark ing  ind ica tes “b est in  
C lass.” In  a reas of v isib le 
m anagem ent leadersh ip , 
respon sib ility/accou ntab ility, 
m eaningfu l m etrics, and 
incentive/recognition system s.

E m ployees fu lly invo lved , sa fety 
com m ittees function in g w ell, is  
a  com plete behavior process 
fu nction ing at least on e year, 
em p loyees invo lved  in  p rocess 
p lann in g and  risk  assessm ent.

A ll sub elem en ts fu lly in  p lace 
and  function in g w ell for at least 
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A ll p rogram s and  sub elem ents
fu lly fu nc tion ing  for one year.  
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A ll tra in in g p rocesses 
function in g, all levels o f 
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p lace bu t a ll a re b ein g 
im plem en ted .

M ost p rocesses in  p lace, 
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function ing an d one in  fina l 
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tra in in g in  p rocess.

6
A ll su belem en ts in  p rocess o r in  
p lace.  S trong  m anagem en t 
leadersh ip  and  com m itm en t 
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M edica l and  sa fety p rogram s 
stren gth en ing .  E m ergency 
preparedness p rogram  
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identified , p rocess develop m ent 
begun , recordk eep ing and  reca ll 
system  b ein g d eveloped .
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M anagem en t com m itm en t and 
leadersh ip  flow ing  down  to 
w ork ers, m etric system s being  
d eveloped , incen tive/recognition  
system  in  p rocess.

A ll p rocesses b ein g estab lished , 
in vo lvem ent and  awareness 
enhancem ent grow in g.

A t least five subelem ents
in itia ted  inc lud ing  self-
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B enchm ark ing  ind ica tes “b est in  
C lass.” In  a reas of v isib le 
m anagem ent leadersh ip , 
respon sib ility/accou ntab ility, 
m eaningfu l m etrics, and 
incentive/recognition system s.

B enchm ark ing  ind ica tes “b est in  
C lass.” In  a reas of v isib le 
m anagem ent leadersh ip , 
respon sib ility/accou ntab ility, 
m eaningfu l m etrics, and 
incentive/recognition system s.

E m ployees fu lly invo lved , sa fety 
com m ittees function in g w ell, is  
a  com plete behavior process 
fu nction ing at least on e year, 
em p loyees invo lved  in  p rocess 
p lann in g and  risk  assessm ent.

E m ployees fu lly invo lved , sa fety 
com m ittees function in g w ell, is  
a  com plete behavior process 
fu nction ing at least on e year, 
em p loyees invo lved  in  p rocess 
p lann in g and  risk  assessm ent.

A ll sub elem en ts fu lly in  p lace 
and  function in g w ell for at least 
one year.

A ll sub elem en ts fu lly in  p lace 
and  function in g w ell for at least 
one year.

A ll p rogram s and  sub elem ents
fu lly fu nc tion ing  for one year.  
S trong  professional support.

A ll p rogram s and  sub elem ents
fu lly fu nc tion ing  for one year.  
S trong  professional support.

A ll tra in in g p rocesses 
function in g, all levels o f 
personn el trained  to  iden tified  
needs, m anagem en t tra in in g 
on going.

A ll tra in in g p rocesses 
function in g, all levels o f 
personn el trained  to  iden tified  
needs, m anagem en t tra in in g 
on going.
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A ll su belem en ts are in  p lace and  
fu nction ing  w ell, bu t have as yet 
to  reach  fu ll m atu rity.

A ll su belem en ts are in  p lace and  
fu nction ing  w ell, bu t have as yet 
to  reach  fu ll m atu rity.

A ll p rocesses function ing  bu t for 
lim ited  tim e, em p loyees 
in vo lved  to  great ex ten t.

A ll p rocesses function ing  bu t for 
lim ited  tim e, em p loyees 
in vo lved  to  great ex ten t.

A ll sub elem en ts in  p lace, 
em p loyees ac tively partic ipa ting .
A ll sub elem en ts in  p lace, 
em p loyees ac tively partic ipa ting .

A ll p rogram s and  sub elem ents in  
p lace and  func tion ing.
A ll p rogram s and  sub elem ents in  
p lace and  func tion ing.

A ll tra in in g p rocesses 
estab lish ed , m anagem en t in itia l 
tra in in g com plete.

A ll tra in in g p rocesses 
estab lish ed , m anagem en t in itia l 
tra in in g com plete.

88
O ne sub elem en t no t fu lly in  
p lace bu t a ll a re b ein g 
im plem en ted .

O ne sub elem en t no t fu lly in  
p lace bu t a ll a re b ein g 
im plem en ted .

M ost p rocesses in  p lace, 
em p loyee in volvem ent g row ing .
M ost p rocesses in  p lace, 
em p loyee in volvem ent g row ing .

A ll sub elem en ts function in g, 
em p loyee partic ipa tion  grow ing.
A ll sub elem en ts function in g, 
em p loyee partic ipa tion  grow ing.

A t least five subelem ents
function ing an d one in  fina l 
stage of im plem en tation.

A t least five subelem ents
function ing an d one in  fina l 
stage of im plem en tation.

M ost personnel tra in ed  to 
identified  needs, tra in in g 
recordkeep ing  and recall system  
function in g.

M ost personnel tra in ed  to 
identified  needs, tra in in g 
recordkeep ing  and recall system  
function in g.

77
T w o su belem ents no t fu lly 
im plem en ted .  Im plem entation 
in  p rocess on  all elem en ts.  
E m ployee participation  and  
com m itm ent w id espread .

T w o su belem ents no t fu lly 
im plem en ted .  Im plem entation 
in  p rocess on  all elem en ts.  
E m ployee participation  and  
com m itm ent w id espread .

Process ac tivities expan din g 
th rough  organ iza tion .  
C om m ittees and  team s 
fu nction ing.

Process ac tivities expan din g 
th rough  organ iza tion .  
C om m ittees and  team s 
fu nction ing.

A t least five subelem ents
function ing an d rem aind er 
estab lished.

A t least five subelem ents
function ing an d rem aind er 
estab lished.

A t least four su belem en ts
function ing, rem ain ing  tw o 
develop in g.

A t least four su belem en ts
function ing, rem ain ing  tw o 
develop in g.

M anagem ent and  sup erv isor 
tra in in g in  p rocess, specia lized  
tra in in g in  p rocess.

M anagem ent and  sup erv isor 
tra in in g in  p rocess, specia lized  
tra in in g in  p rocess.
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A ll su belem en ts in  p rocess o r in  
p lace.  S trong  m anagem en t 
leadersh ip  and  com m itm en t 
b egun , m etric system s in  p lace, 
resourc ing appropria te.

A ll su belem en ts in  p rocess o r in  
p lace.  S trong  m anagem en t 
leadersh ip  and  com m itm en t 
b egun , m etric system s in  p lace, 
resourc ing appropria te.

E m ployee represen tatives 
fu nction ing, join t com m ittees 
fu nction ing, participa ting  in  risk  
assessm ent and  acc iden t 
in vestigation .

E m ployee represen tatives 
fu nction ing, join t com m ittees 
fu nction ing, participa ting  in  risk  
assessm ent and  acc iden t 
in vestigation .

A t least four su belem en ts
function ing an d rem ain ing th ree 
in  p rocess, em ployee 
partic ipa tion  b eg inn ing to spread  
th rough  organ ization .

A t least four su belem en ts
function ing an d rem ain ing th ree 
in  p rocess, em ployee 
partic ipa tion  b eg inn ing to spread  
th rough  organ ization .

M edica l and  sa fety p rogram s 
stren gth en ing .  E m ergency 
preparedness p rogram  
estab lished and  exercised .

M edica l and  sa fety p rogram s 
stren gth en ing .  E m ergency 
preparedness p rogram  
estab lished and  exercised .

M anagem ent train ing  in process 
developed , sup erv isor tra in ing 
developed , tra in ing 
recordkeep ing  and recall system  
developed .

M anagem ent train ing  in process 
developed , sup erv isor tra in ing 
developed , tra in ing 
recordkeep ing  and recall system  
developed .

55
M anagem en t com m itm en t and 
leadersh ip  accepted by workers, 
w ork er participation and  
com m itm ent b egun , m etric 
system .

M anagem en t com m itm en t and 
leadersh ip  accepted by workers, 
w ork er participation and  
com m itm ent b egun , m etric 
system .

E m ployee represen tatives 
app oin ted /elec ted , com m ittees 
b eg inn ing to p erform  fu nc tion s 
(in vestiga tion , ana lysis, p rocess 
im provem ent).

E m ployee represen tatives 
app oin ted /elec ted , com m ittees 
b eg inn ing to p erform  fu nc tion s 
(in vestiga tion , ana lysis, p rocess 
im provem ent).

A ll sub elem en ts estab lish ed , 
em p loyees begin n in g to  
partic ipa te.

A ll sub elem en ts estab lish ed , 
em p loyees begin n in g to  
partic ipa te.

R ules w ritten , m edical and  
safety p rogram s develop ing  
Persona l P ro tective Equipm ent 
adequate.

R ules w ritten , m edical and  
safety p rogram s develop ing  
Persona l P ro tective Equipm ent 
adequate.

Tra inin g tem p late com pleted fo r 
a ll personn el, tra in in g n eeds 
identified , p rocess develop m ent 
begun , recordk eep ing and  reca ll 
system  b ein g d eveloped .

Tra inin g tem p late com pleted fo r 
a ll personn el, tra in in g n eeds 
identified , p rocess develop m ent 
begun , recordk eep ing and  reca ll 
system  b ein g d eveloped .
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M anagem en t com m itm en t and 
leadersh ip  flow ing  down  to 
w ork ers, m etric system s being  
d eveloped , incen tive/recognition  
system  in  p rocess.

M anagem en t com m itm en t and 
leadersh ip  flow ing  down  to 
w ork ers, m etric system s being  
d eveloped , incen tive/recognition  
system  in  p rocess.

A ll p rocesses b ein g estab lished , 
in vo lvem ent and  awareness 
enhancem ent grow in g.

A ll p rocesses b ein g estab lished , 
in vo lvem ent and  awareness 
enhancem ent grow in g.

A t least five subelem ents
in itia ted  inc lud ing  self-
assessm en t, h azard  reporting, 
m ishap  c lose ca ll investigation s.

A t least five subelem ents
in itia ted  inc lud ing  self-
assessm en t, h azard  reporting, 
m ishap  c lose ca ll investigation s.

R ules in  p rocess, em ergency 
preparedness p rogram  b ein g 
developed .

R ules in  p rocess, em ergency 
preparedness p rogram  b ein g 
developed .

Tra inin g d evelopm en t in  
p rocess, specia lized  trainin g 
estab lish ed .  M andatory train ing  
in  p rocess

Tra inin g d evelopm en t in  
p rocess, specia lized  trainin g 
estab lish ed .  M andatory train ing  
in  p rocess

C o ntractor E valuation  S ystemC ontracto r E valuatio n  S ystemC ontractor E valuation  S ystem

Score > 36 points
(Annual Score)

> 28 points
(Annual Score)

< 16 points
(Quarterly Score)

LTIR

and
< 50% of the LTIR for the 

applicable SIC rate
Exception: Contractors with less 

than 100 employees located 
onsite MSFC shall have no lost 

time injuries during the past 
year.

and
< the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC shall 
have no more than one lost 
time injury during the past 

year.

or
> the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC.  A Level 
III rating will be given when 

greater than two lost time 
injuries are reported during the 

past year.

Grade Levels I II III

Recognition

Formal award publicly 
recognized. Appropriate Past 
Performance referrals 
provided.

Formal letter of 
commendation – will 
impact contract evaluation 
and past performance.  
(Score must either be the 
same score or and higher 
from the last evaluation.)

Formal letter expressing 
concern.  Corrective Action 
Plan requested.  Data placed 
in Past Performance 
Database.  Failure to 
improve could result in 
Contract Options not 
being exercised.

Score > 36 points
(Annual Score)

> 28 points
(Annual Score)

< 16 points
(Quarterly Score)

LTIR

and
< 50% of the LTIR for the 

applicable SIC rate
Exception: Contractors with less 

than 100 employees located 
onsite MSFC shall have no lost 

time injuries during the past 
year.

and
< the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC shall 
have no more than one lost 
time injury during the past 

year.

or
> the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC.  A Level 
III rating will be given when 

greater than two lost time 
injuries are reported during the 

past year.

Grade Levels I II III

Recognition

Formal award publicly 
recognized. Appropriate Past 
Performance referrals 
provided.

Formal letter of 
commendation – will 
impact contract evaluation 
and past performance.  
(Score must either be the 
same score or and higher 
from the last evaluation.)

Formal letter expressing 
concern.  Corrective Action 
Plan requested.  Data placed 
in Past Performance 
Database.  Failure to 
improve could result in 
Contract Options not 
being exercised.

ScoreScore > 36 points
(Annual Score)

> 36 points
(Annual Score)

> 28 points
(Annual Score)

> 28 points
(Annual Score)

< 16 points
(Quarterly Score)

< 16 points
(Quarterly Score)

LTIRLTIRLTIR

and
< 50% of the LTIR for the 

applicable SIC rate
Exception: Contractors with less 

than 100 employees located 
onsite MSFC shall have no lost 

time injuries during the past 
year.

and
< 50% of the LTIR for the 

applicable SIC rate
Exception: Contractors with less 

than 100 employees located 
onsite MSFC shall have no lost 

time injuries during the past 
year.

and
< the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC shall 
have no more than one lost 
time injury during the past 

year.

and
< the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC shall 
have no more than one lost 
time injury during the past 

year.

or
> the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC.  A Level 
III rating will be given when 

greater than two lost time 
injuries are reported during the 

past year.

or
> the applicable SIC rate

Exception: Contractors with 
less than 100 employees 

located onsite MSFC.  A Level 
III rating will be given when 

greater than two lost time 
injuries are reported during the 

past year.

Grade LevelsGrade Levels II IIII IIIIII

RecognitionRecognitionRecognition

Formal award publicly 
recognized. Appropriate Past 
Performance referrals 
provided.

Formal award publicly 
recognized. Appropriate Past 
Performance referrals 
provided.

Formal letter of 
commendation – will 
impact contract evaluation 
and past performance.  
(Score must either be the 
same score or and higher 
from the last evaluation.)

Formal letter of 
commendation – will 
impact contract evaluation 
and past performance.  
(Score must either be the 
same score or and higher 
from the last evaluation.)

Formal letter expressing 
concern.  Corrective Action 
Plan requested.  Data placed 
in Past Performance 
Database.  Failure to 
improve could result in 
Contract Options not 
being exercised.

Formal letter expressing 
concern.  Corrective Action 
Plan requested.  Data placed 
in Past Performance 
Database.  Failure to 
improve could result in 
Contract Options not 
being exercised.
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Things We’re DoingThings We’re Doing

3rd Party Assessment
• Conducted by Star 

Consultants, Inc. in 
late 04

• Overall score 66% 
(80% considered 
VPP “Star” 
equivalent)

• Our 2005 Plan 
concentrates on 
“critical” elements 
deficiencies 

WORKSITE
HAZARD

ANALYSIS

WORKSITE
HAZARD

ANALYSIS

HAZARD
PREVENTION
& CONTROL

HAZARD
PREVENTION
& CONTROL

SAFETY
& HEALTH
TRAINING

SAFETY
& HEALTH
TRAINING

"" PolicyPolicy
"Goals, Objectives
"" PlanningPlanning
"Visible Top 
"Management 

Leadership
"" Responsibility and   Responsibility and   

AuthorityAuthority
"Line Accountability
"" ResourcesResources
"" Contract Worker Contract Worker 

CoverageCoverage
"" Written S&H Written S&H 

Management SystemManagement System
"" Annual SelfAnnual Self--EvaluationsEvaluations

"" Baseline SurveysBaseline Surveys
"" Routine Hazard Routine Hazard 

AnalysisAnalysis (JHA (JHA ––
Ergo)Ergo)

"" Change (PreChange (Pre--use) use) 
Hazard AnalysisHazard Analysis

"" IH ProgramIH Program
"" Routine SelfRoutine Self--

InspectionsInspections
(required, general, (required, general, 
specific)specific)

"" Reporting SystemReporting System
"" InvestigationsInvestigations
"Trend Analysis

"" Certified Professional   Certified Professional   
ResourcesResources

"" Hazard Elimination Hazard Elimination 
and Control Methodsand Control Methods

•• EngineeringEngineering
•• AdminAdmin
•• PPEPPE

"Work Rules/Practices/ 
Discipline

"" Occupational Health Occupational Health 
CareCare

"" Preventive Preventive 
MaintenanceMaintenance

"" Tracking of Tracking of 
CorrectionsCorrections

"" Emergency Emergency 
PreparednessPreparedness

"Managers
""SupervisorsSupervisors
""WorkersWorkers

••ContractorsContractors
••CommitteesCommittees
••EmergenciesEmergencies
••PPEPPE

How we ScoredHow we Scored

Management 
Commitment

Management 
Commitment

Employee
Involvement

Employee
Involvement

""EncouragementEncouragement
"Participation
""(Committees)(Committees)

MANAGEMENT
LEADERSHIP

MANAGEMENT
LEADERSHIP

2001 = 62%
2004 = 63%

2001 = 47%

2004 = 62%

2001 = 51%
2004 = 63%

2001 = 80%      2004 = 80%

2001 = 56%
2004 = 59%

OVERALL
2001 = 59%
2004 = 66%

19
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Appropriate OrganizationEmployee

Mishaps
• Property Damage
• Injury
• Vehicle Accident
• Close Call

Concerns
• Hazard
• Unsafe Act
• Concern
• Suggestion
• Close Calls

Current Safety Issue Reporting SystemsCurrent Safety Issue Reporting Systems

Supv. Findings
• Hazard
• Unsafe Act
• Positive

Building Mgr. 
Findings
• Hazard

Emergency

Flight Issue

Call  911

NSRS

IRIS Flash Report

SSWP

SHEtrak

Initial 
Assessment
(Industrial 
Safety (IS) 

Office)

Investigation 
Process 

(appropriate 
team)

Enter in 
IRIS for 
action 

tracking 
(auto or IS)

Initial 
Assessment 
(Industrial 
Safety (IS) 

Office)• On-line Form
• Call 4-HELP
• Paper Form

• On-line Form
• Call 4-HELP

• Paper Form

• Special Web Page

• Special Web Page

Enter into 
SCRS for 
action and 
Tracking 

(initiator or IS)

Corrective 
Action 

Process 
(appropriate 

actionee)

Action and 
Closure 

(supervisor)

Corrective 
Actions 
Process 

(appropriate 
actionee)

SHEtrak 
generates 
automatic 

work 
order/action

Closure 
Approval 
Process 

(Resp. Org. 
& S&MA)

Corrective 
Action 

Process 
(appropriate 

actionee)

Closure 
Approval 

Process (IS & 
SHE 

Committee)

Initial 
Assessment 

(Headquarter)

Corrective 
Action 

process 
(appropriate 

actionee)

Closure 
Approval 
Process 

(Headquarters)

Closure 
Process 
(Building 
Manager)

Work Order
• Facility Hazard
• Facility Unsafe 
Condition

FMWR
• On-line Form
• Call 4-3919

Employee 
must select 
appropriate 
system!

Employee SHE Organizations

MSFC Safety, Health & Environmental (SHE) Issue ReportingMSFC Safety, Health & Environmental (SHE) Issue Reporting

SHE Issue
• Mishap

- Property Damage
- Injury
- Vehicle Accident

• Close Call
• Hazard
• Unsafe Act
• Concern
• Suggestion

SHE Issue

Report

Points of Entry
• Inside MSFC (Anyone)
• SHE Web Page (Anyone)
• 4-HELP (Anyone)
• Hardcopy Form (Anyone)
• SSWP (Supervisors)
• SHEtrak (Building Managers)

Proposed

Work 
Order 

needed
?

Timely review 
for 

appropriate 
action & 
tracking 
process 

(Industrial 
Safety)

Mishap 
or 

close 
call ?

Enter into 
IRIS 

Database for 
metrics

(automatic 
daily)Yes

Notify Management 
per notification chart

Yes

Call  911

NSRS

Emergency

Flight Issue

IRIS

SHEtrak

Track 
Corrective 
Action & 

Closure in 
appropriate 

System

“No Change”

“No Change”

Work Order
• Facility Hazard
• Facility Unsafe Condition

FMWR
• On-line Form
• Call 4-3919

Safety 
Related

?

Yes

Send Flash 
Report 

(Automatic)

Automatic

Duplica
te?

No

SSWP

Current

In-work

Things We’re Working OnThings We’re Working On

SHE Issue Reporting
• Current process 

includes numerous 
reporting systems

• Customer can be 
confused

• In-work is a simpler 
process

• One reporting process, 
we will select 
appropriate tracking 
system

• New input form that 
expands as needed for 
type issue being 
reported
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Things We’re Working OnThings We’re Working OnThings We’re Working On
Risk Assessments
• Major facility and 

center wide hazards 
being assessed.

• Potential cost, 
schedule impact, and 
personnel injury 
being evaluated.

• Research or 
Mitigation Plans, or 
Watch or Acceptance 
Rationale are 
documented.

• Summary Reports 
will be provided 
periodically to 
Management to 
assure awareness of 
Major Risk
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How We’re DoingHow We’re DoingHow We’re Doing
Team (Civil Service and Contractors) 

Lost Time Incident Rate

0.36

0.25
0.22

0.25

0.22

0.27

0.17

0.23

0.18

0.04

0.00

0.05

0.10

0.15

0.20

0.25

0.30

0.35

0.40

FY96 FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05
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Proposed NASA Wide SystemProposed NASA Wide System

RiskSafe 6 (www.dyadem.com)
• Improve quality and consistency 

of the hazard identification and 
control process for both Industrial 
and Flight Safety

• Improve maintenance and 
recordkeeping of  “live” hazard 
analysis documents

• Provide a common place to build a 
vast knowledge base of risk 
experience for future use

• Improve efficiency in performing 
labor intensive hazard assessments
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Recent Pressure System MishapRecent Pressure System Mishap
What Happened
• Employee injured when high 

pressure fitting failed at 
3000 PSI striking him on the 
head

• Cause - Technician engaged 
non-compatible ½” Army 
Navy (AN/MS) type  fitting 
into ½” National Pipe 
Threads (NPT) port

AN/MS Threads

NPT Threads

AN/MS Port NPT Port

Reenactment of Dome Valve Test Mishap
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Recent Pressure System Mishap Recent Pressure System Mishap (cont(cont))
Corrective Actions
• Designed GO/NO-GO Gages (Neeley Gages) 

for 100% verification of ports 
• Steel-Stamp markings on each port
• Reconfigure Kellum restraints for less 

movement.

NPT Port

AN/MS PortTypical Steel-Stamp Marking
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The End

Questions?


